
1 

 

The Wulkow Memorandum on Quality Assurance and Quality Management 
at Language Centres in Institutions of Higher Education in Europe  

Second meeting held from January 14th to 16th, 2010 
 

From Thursday, January 14th to Saturday, January 16th 2010 the working party of 
directors from 34 Language Centres, representing Institutions of Higher Education 
from 12 countries in Europe met for the second time in Wulkow/Brandenburg, 
Germany. 
 
They gathered to discuss the issues concerning effective quality management with 
the aim to establishing a European-wide consensus on defining, implementing, 
communicating and maintaining quality assurance procedures. Not only did they 
concentrate on traditional areas of language acquisition but also on other aspects of 
a successful Language Centre such as recruitment, qualifications and professional 
development. 
 
The statements listed below are endorsed not only by those participating at this 2010 
meeting, but also by all signatories of the previous Wulkow Memorandum. 
 
Introduction 
 
Language Centres at Institutions of Higher Education are active participants in 
organisations which base their reputation on the recognition of the importance of 
quality in all activities.  
 
Institutions of Higher Education emphasise their individual character alongside their 
collaborative cross-European activities which are underpinned by the Bologna 
process.  Language Centres are a key component in the identity of these institutions. 
 
Language Centres play an essential role in providing the basis for many of the key 
aims of the Bologna process in terms of fostering and developing not only linguistic 
but also transferable professional skills such as: 
 

- The ability to communicate across cultures and to work in intercultural teams. 
- The ability to pinpoint and deploy strategies for life-long learning. 
- The ability to transfer academic skills to new working environments. 
- The ability for self-reflection on and self-evaluation of communicative 

behaviour.  
- The ability to negotiate communication challenges effectively in different 

working environments. 
 
Our commitment as directors of Language Centres to promote and implement 
effective quality management procedures is intrinsic to our aim to deliver the best in 
teaching and learning. This not only supports and enhances the reputation and 
attractiveness of our parent institutions but also ensures that our learners are 
enriched with the best possible experience.  
 
Our overarching aim therefore is to maximise the potential of all of those we serve. 
This goes beyond the confines of the campus, reaches out to the community at large 
and caters to the needs of life-long learning:  
 

- Students: undergraduate, graduate and postgraduate 
- Colleagues inside and outside Language Centres 
- Language learners from the business sector and other professional contexts 
- Government and public service clients 
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- Leisure activity learners 
 
Declaration 
 
The quality of language education, and subsequently quality management in 
Language Centres depends on realistic requirements and standards. These can only 
be the result of responsible negotiations with stakeholders in the global labour market, 
policy makers, authorities in higher education and students. 
 
The specific commitment to quality assurance procedures 
 

• Language Centres at Institutions of Higher Education are committed to the 
effective implementation of quality assurance procedures. They support their 
parent institutions’ existing quality assurance procedures while aiming to 
develop complementary measures that relate to their specific operational 
needs. 

 
Quality assurance in curriculum and syllabus design 
 

• Language Centres at Institutions of Higher Education strive to deliver the 
highest standards of service to their learners by focussing on the best 
possible learning outcomes. This is visible through the provision of goal-
oriented language education, where both curriculum and assessment 
procedures are regularly reviewed to ensure continuing relevance. 

 
• Language Centres at Institutions of Higher Education make full use of quality 

assurance mechanisms which focus on the satisfaction of language learners. 
This is carried out both internally and externally: 
 
o Through in-house procedures – student questionnaires, student panels, 

internal reviews, research and teaching observation and research. 
 

o Through external procedures – reviews, cross-European benchmarking 
frameworks such as the CEFR (Common European Framework of 
Reference) and membership of professional organisations such as 
CercleS  (European Confederation of Language Centres in Higher 
Education) and national and international associations. 

 
• Language Centres at Institutions of Higher Education emphasise the 

importance of the quality of the learning and teaching environment and the 
necessity, availability and effective utilisation of technology and virtual 
learning environments. 

 
Quality assurance and development in human resources 
 

• Language Centres at Institutions of Higher Education stress the importance of 
recruitment procedures which ensure that candidates have the appropriate 
qualifications and experience to carry out their tasks and fulfil their missions. 

 
• Language Centres at Institutions of Higher Education emphasise the 

importance of recognising the worth of their employees by negotiating salary 
levels and contracts with stakeholders in the parent institutions, which reflect 
the professional nature of their staff. 
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• Language Centres at Institutions of Higher Education recognise and underline 
the importance of funding for continuous professional development to ensure 
that their staff maintain, improve and broaden their range of skills. 
 
 

The role of feedback, evaluation and research in quality management 
 

• Language Centres at Institutions of Higher Education recognise that effective 
feedback is part of professional development. They welcome and value 
feedback from all stakeholders – learners, colleagues, university 
management and external review panels and recognise its inherent value. 

 
• Language Centres at Institutions of Higher Education use applied research 

activities to develop and increase the quality of all their activities. This 
research-oriented approach to quality assurance is one of the strengths and 
advantages of being part of the Higher Education sector. 

 
• Language Centres at Institutions of Higher Education value the importance of 

international networking to arrive at a common understanding of, and an 
agreement on, European-wide quality assurance procedures and 
mechanisms. Continued funding from both institutional and European sources 
for networking activities and international projects is essential. Moreover, 
Language Centres ultimately seek to develop a worldwide discourse on 
quality assurance. 

 
 
Signatories: 

 
Dr. Sigrid Behrent, Zentrum für Sprachlehre, Fakultät für Kulturwissenschaften, 
Universität Paderborn, Germany 
 
Dr. Angelika Bonczyk, Sprachenzentrum, Universität Erfurt, Germany 
 
Prof. Jack Burston, Language Centre, University of Cyprus, Cyprus 

 
Nick Byrne, Language Centre, London School of Economics & Political Science, 
United Kingdom 
 
Dr. Debbie Coetzee-Lachmann, Sprachenzentrum, Universität Osnabrück, Germany 
 
Michelle Crick, Centro Superior de Idiomas Modernos, Universidad Complutense de  Madrid, 
Spain 
 
Dr. Janina Cünnen, SLI-Sprachlehrinstitut, Albert-Ludwigs-Universität, Freiburg i.Brsg., 
Germany 
 
PhDr. Darja Daňková, Ústav společenských věd, Fakulta stavební, Vysoké učení technické 
v  Brně, Czech Republic 

 
Anje M. Dijk, Talencentrum Rijksuniversiteit Groningen, University of Groningen, The 
Netherlands 

 
Prof. Paola Evangelisti, Language Centre, Università degli studi di Roma «Foro Italico»,  
Italy 
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Dr. Johann Fischer, Zentrale Einrichtung für Sprachen und Schlüsselqualifikationen,  
Georg-August-Universität Göttingen, Germany 

 
Dott. Daniela Forapani, Centro Linguistico d’Ateneo, Università degli Studi di Parma, 
Italy 
 
David Furmanek, viadrina sprachen gmbh, Frankfurt (Oder), Germany 
 
Dr. Doris Gebert, Sprachenzentrum, Universität Potsdam, Germany 
 
Tom Grainger, CIELL, Faculté des Sciences de Luminy, Université de la Méditerranée, 
Marseille, France 
 
Thomas Hermann, Sprachenzentrum, Technische Universität Chemnitz, 
Germany 
 
Gunnar Hille, Sprachlernzentrum, Auswärtiges Amt/Foreign Office, Germany 
 
Dr. Heidrun Katzorke, Sprachenzentrum, Technische Universität Chemnitz, Germany 
 
Brendan Keenan, Unité Programme International, Commission International de 
l'Alliance des Grandes Ecoles, Rhône Alpes, Ecole Nationale des Travaux 
Publics de l'Etat, France 
 
Dr. Andrea Koblizkova, Jazykové centrum, Univerzita Pardubice, Czech Republic 
 
Petr Kos, Oddělení jazyků, Přírodovědecká fakulta, Jihočeská univerzita, Czech Republic 

 
Dr. Bärbel Kühn, Fremdsprachenzentrum der Hochschulen im Land Bremen, Germany 
 
Anna Król, Foreign Language Centre, Warsaw Unversity of Technology, Poland 
 
Associate Prof. Dr. Felicia-Delia Marga, LINGUA Centre, Universitatea Babes-Bolyai,  
Romania 
 
Dr. Nuria Miralles Andres, Fremdsprachenzentrum, Leuphana Universität Lüneburg,   
Germany 

 
Dr. Christoph Nickenig, Centro linguistico – Sprachenzentrum, Freie Universität Bozen  
– Libera Università Bolzano, Italy 
 
Dr. Cristina Pérez-Guillot, Centro de Lenguas, Universidad Politécnica de Valencia, 
Spain 
 
Hermán Prada, Language Centre, Faculty of Business, London South Bank 
University, United Kingdom 
 
Dr. Ana Laura Rodríguez-Redondo, Centro Superior de Idiomas Modernos, 
Universidad Complutense de Madrid, Spain 
 
Ruane, Mary, Applied Language Centre, University College Dublin, Ireland 
 
Ray Satchell, University of Bristol Language Centre, United Kingdom 
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Dr. Sabina Schaffner, Sprachenzentrum der Universität und der ETH Zürich, Switzerland 
 

      Dr Liliana Szczuka-Dorna, Studium Jezyków Obcych PP, Poznań University of   
      Technology, Poland 

 
Dr. Jaroslava Stašková, Institute of Language Competences, Prešov University, Slovakia 
 
Steven Sylvester, Centro de Lenguas Modernas, Universidad de Granada, 
Spain 
 
Dr. Ruth Tobias, Sprachenzentrum, Fachbereich Gesellschaftswissenschaften 
und soziale Arbeit, Hochschule Darmstadt, Germany 

 
Dr. Sabrina Völz, Fremdsprachenzentrum, Leuphana Universität Lüneburg, Germany 
 
Dr. Thomas Vogel, Sprachenzentrum, Europa-Universität Viadrina, Frankfurt (Oder),  
Germany 
 
Irmgard Wanner, Sprachenzentrum, Universität Leipzig, Germany 
 
Dr. Bärbel Wolfgramm, Sprachenzentrum, Europa-Universität Viadrina, Frankfurt (Oder), 
Germany  
 
Dr. George X Zhang, SOAS Language Centre, School of Oriental and African Studies,  
University of London, United Kingdom 
 

 

 


