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Dear guests of the dies academicus,

If the president was not entirely wrong in his previous remarks, then the administration of a univer-
sity must create a framework in which academic freedom and freedom of teaching are actually prac-
ticed in academic life.

Administration here refers, on the one hand, to "academic self-administration" as the basis for the
development of research topics, degree programs, courses, appointments, and the qualification of
students and researchers, as well as the awarding of degrees. This is a task that falls to the univer-
sity as a public institution.

On the other hand, administration refers to "material university administration," i.e., the administra-
tion of finances, human resources, and infrastructure, which in turn creates the framework for aca-
demic self-administration and thus also for academic freedom. This is a task that we at Leuphana
are grateful to be able to perform as a foundation, thanks to wise decisions made by Lower Saxony's
politicians more than 20 years ago.

Nevertheless, administration is often perceived by the academic part of a university as the opposite
of enabling and creating freedom—as a chore, perhaps even as an obstacle. This is remarkable in

that both sides ultimately share the same goal, namely the flourishing of good science and educa-

tion, good research, teaching, and good studies.

The irritation may lie in the fact that rule-based administrative practices may appear to be the oppo-
site of freedom, but it is precisely these practices that make freedom possible. Freedom needs a se-
cure framework, and in our case, this framework is the institution's set of rules, consisting of regula-
tions, guidelines, decisions, and the resulting administrative processes as concrete interpretations
and applications of these rules.

We try to do justice to this paradox and the confusion it causes by embracing the concept of service.
For us, "service" means applying the inevitable logic of administration in a way that serves two goals
at once: on the one hand, ensuring institutional stability, fairness and reliability, and on the other
hand, enabling academic freedom and the development of education and scientific knowledge.



This understanding of service is particularly challenging when new forms of academic practice
emerge that lie outside the existing institutional framework. This is the case, for example, with quali-
tative or quantitative development or growth processes, such as those this university is currently ex-
periencing, for which we are very grateful. This concerns, for example, the opening of the university
to international cooperation, collaboration with non-university actors, the development of previously
unknown research projects, or the development of new subjects and topics.

Every set of administrative rules is necessarily generalizing in that it subsumes individual cases un-
der rules in order to enable decisions, decision-making efficiency, and fairness in the first place.
However, these rules can only refer to cases that are already known, i.e., cases that have already oc-
curred. New cases or borderline cases therefore pose a huge challenge for university administration.
However, the aforementioned development and growth processes mean a wealth of unprecedented
cases—including borderline cases. This requires a high degree of flexibility in interpreting existing
rules, a high learning speed, a high awareness of necessary process extensions or renewals — and,
last but not least, something that initially appears to be the opposite of reliable administration,
namely tolerance for mistakes. For it is only where mistakes are possible that a culture of learning
can establish itself.

We can only succeed in enabling this learning and thus mastering the development of administration
by working together. And because we want to learn, this often means engaging with the friction be-
tween academia and administration. Therefore, although it is tedious, it is ultimately much more ef-
fective to engage with the administration, to talk toit, and to develop solutions with it than to simply
talk about the administration—or even get annoyed about it. After all, the institution learns very lit-
tle from the latter.

Academia and administration belong together insofar as a service-oriented administration that
works according to the same standards but still explores individual scope and solutions enables and
should enable academia — and thus creates a reliable basis for academic development. Conversely,
successful academic practice is what gives administration its raison d'étre in the first place. Aca-
demia and administration have therefore always been dependent on each other. This is all the more
true as the university opens up to new actors who, based on the university's previous scope of action
and experience, may not yet have been considered or experienced, but who should now be taken into
account.

| would therefore like to express my sincere thanks to all of you who are accompanying, shaping, and
helping to shape this path of development, whether in academia or administration, or whether you
are supporting the university from outside.



- Firstly, for your forbearance—your forbearance for the fact that, at the beginning, efforts must
often be made on all sides in order to achieve stable and reliable solutions in the end.

- Secondly, for your goodwill — your goodwill in our dealings with one another and for the funda-
mental assumption that our counterparts are just as committed as we are to doing good — and,
ideally, to achieving common goals — while trying to make the most of the scope available with-
out violating a framework that is reliable and fair for all involved.

- Thirdly, for your impatience — your impatience in contributing, from your respective perspectives,
to developing and exploiting the intellectual and personal potential in research, teaching, stud-
ies, and transfer, ultimately contributing to the personal development of all university members
and, beyond that, hopefully making our society a better place.

- And last but not least, fourthly, for your calmness—the calmness with which you endure this
impatience when it comes to understanding each other's perspectives and learning from one an-
other in difficult processes and circumstances.

It is this calm impatience that | wish for all of us from the bottom of my heart, so that we can con-
tinue to develop and strengthen academic work and academic education at Leuphana in the coming
academic year. Because | am convinced that our society, all of us, need a strong academia, we need
a strong education—and yes, we also need a strong Leuphana! Because we all bear responsibility
for this society and for academic work and academic education — perhaps more than ever before in a
long time, given the upheavals and challenges facing this society these days.

Thank you!



