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Track Description

Responsible Strategic Thinking requires a sustainable view of strategy-making where
commitment is made to economic, social and environmental responsibilities. This can be a
daunting task for strategy-makers, and traditional literature on strategic management tends
to focus on the economic.

However, there has always been a section of strategy literature that concentrates more on
the balance of responsibilities, and this has tended towards a systems view of strategic
thinking, recognising that all actions have their impacts, and a strategic thinker should see
themselves as part of an interdependent business system, and not as a sole actor, although it
is still the case that they, at the centre of an organisation, have power over strategic decision-
making and have the power to make the difference.

This workshop builds on a book: Ramsbottom, O. (ed.) (2025) Responsible Strategic Thinking
for Business and Society: A Practical Guide (Routledge). written by authors from UK
universities: Derby, Sheffield Hallam, Southampton and Ulster. The book brings together
chapters on how a strategic thinker needs to act to react, responsibly, to political, economic,
social, technological, legal and environmental challenges. The book ends with a ‘systems
thinking toolkit’ which is presented in this workshop for use and comment by audience
members.

RECLAIM and REIMAGINE are the key themes reflected in this workshop as business leaders
are invited to RECLAIM the process of strategic thinking in the VUCA (volatile, uncertain,
complex and ambiguous) environment of which they are a part and REIMAGINE a more
appropriate, responsive strategic approach to business in the 21st century.
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