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Track Description

Migration has become a prescient and polarising issue, and with over 123 million displaced
people in the world today, it is a significant one (International Rescue Committee, 2026). This
scale of displacement is not incidental. If sustainability concerns the long-term viability of
ecological and social systems, then large-scale migration is a signal that those systems are
under strain (Franco Gavonel et al., 2021; Adger et al., 2024). Host countries and their
existing population may also feel a strain when expected to feed, house and employ those
who arrive. Consequently, migrants may receive the reputation of ‘bleeding’ out the
resources of their host country at the expense of the pre-existing population.

This paper establishes that this need not be the norm. We will apply systems thinking to
resist the narrative that migrants are economically draining and reimagine how migrants can
contribute to regenerative economies by better applying their skills and experiences in their
host country. We will then establish the demand for tailored short courses using Artificial
Intelligence (Al), the ethics and feasibility of delivery, and identifying funding opportunities.
Adopting a dialogic approach, we explore the new territory of Al delivery and supporting the
needs of the migrant and identifies the range of issues that should be considered when
seeking a cost-effective and workable practical solution.

Misinformation and disinformation can shape migration on both sides of a border. Many
migrants start their journeys with incomplete or distorted understandings of their intended
destination, having been exposed to misinformation from traffickers, informal networks,
social media, or fragmented accounts from other migrants (Bandiera and Rojas, 2025).
Whether displaced by war, famine, or climate change, or seeking greater economic and social
security, migrants may arrive believing that employment, social acceptance, and legal
stability will be readily attainable. At the same time, host populations frequently form
opinions about migrants based on politicised narratives or partial information, reinforcing
xenophobic assumptions that migrants are burdens rather than contributors (Komendantova,



Erokhin and Albano, 2023). These gaps in knowledge among migrants and receiving societies
alike compound misunderstanding, hinder integration, and obscure economic and social
potential.

Migrants’ needs are varied and complex, one of the most common being the need to be able
to support themselves and their families. Securing livelihoods typically requires mastering a
new language, navigating unfamiliar labour markets, understanding regulatory systems, and
accessing support services, all while managing their precarious legal status. Compounding
the difficulty, migrants bring significant skills and knowledge from their home country that
may go unrecognised by potential employers in the host country.

Tailored Al courses on mobile devices offer a practical way to address the information gaps
and misaligned expectations that shape migration outcomes and result in the
underutilisation of human capital. Short courses are increasingly becoming a mainstream
feature of post-secondary education globally by offering a scalable and formally recognisable
mechanism for delivering up-to-date, quality learning to wider populations (Van der Hijden
and Martin, 2023).

The migration process is often slow. Migrants can be caught in a state of limbo while they
wait for the next stage of their journey. In addition, most migrants retain access to a mobile
phone even when travelling light, giving them the time and opportunity to engage with short
modular courses developed by education providers to provide reliable information about
labour markets, regulatory systems, language requirements, and social norms, counteracting
misinformation before disillusionment sets in.

Beyond orientation, such programmes can develop transferable skills, entrepreneurial
capability, and destination-specific knowledge, strengthening migrants’ self-sufficiency. Al-
enabled platforms can personalise content based on an individual’s prior education,
professional background, and intended destination, while digital profiling tools can translate
and map existing professional competencies with employers who are unable to fill posts
locally. Virtual reality can be used to avoid or correct disillusionment. In doing so, these
systems reduce information gaps on both sides: migrants gain realistic expectations and
targeted preparation, while employers gain visibility into underutilised talent. This approach
reframes mobility not as a fiscal burden but as an opportunity for more efficient human
capital allocation.

By embedding Al-enabled short courses within a systems-thinking framework, this paper
positions migration not as a downstream social problem but as an interconnected
sustainability challenge requiring coordinated educational and institutional responses. The
proposed short-course model aligns individual capabilities with labour market needs,
reducing human capital waste while strengthening economic and personal resilience. In
doing so, it connects responsible management education with regenerative principles:
enhancing adaptability, supporting inclusive value creation, and reframing migrant potential
as a resource for societal sustainability rather than a source of strain.
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