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Track Description 
The circular economy has entered a new phase in which the central challenge is no longer 
conceptualization but implementation across global supply chains. Over the past years, 
regulatory initiatives, industrial policies, and corporate disclosure requirements have 
significantly accelerated expectations for circularity, particularly in Europe, while other 
regions pursue alternative transition pathways shaped by resource constraints, industrial 
structure, and developmental priorities. As a result, circular economy practices are 
increasingly embedded in global production networks that operate across heterogeneous 
institutional, economic, and infrastructural contexts. This track focuses on understanding 
how circular economy principles are translated into operational realities under these 
conditions. 
 
Recent policy developments, including the European Green Deal framework, emerging 
product regulation, and due diligence legislation, position circularity as a governance and 
risk - management issue rather than solely an environmental ambition. At the same time, 
international organizations and industry analyses indicate that implementation gaps remain 
substantial, particularly where firms rely on certification schemes or reporting frameworks 
without corresponding organizational or supply - chain capabilities. Evidence from global 
value chains suggests that circular economy adoption varies significantly across regions due 
to differences in enforcement regimes, supplier maturity, infrastructure availability, and 
market incentives. 
 
Against this backdrop, the track examines circular economy implementation as a 
coordination challenge within global supply chains. Circularity requires changes in 
procurement practices, supplier relationships, product specifications, and data governance 
structures that extend beyond firm boundaries. Companies increasingly face the need to 
align circular objectives with sourcing decisions, cost pressures, resilience strategies, and 
regulatory compliance simultaneously. This creates tensions between standardization and 



 

 

contextual adaptation, particularly when circular requirements developed in one regulatory 
environment are transferred to suppliers operating under different institutional conditions. 
 
Emerging discussions in policy and industry reports further indicate that circular transitions 
are shaped by regional innovation systems and informal economic practices that are often 
overlooked in dominant implementation models. Repair economies, secondary material 
markets, and localized reuse systems in parts of Asia, Africa, and Latin America demonstrate 
alternative pathways toward circularity that challenge linear policy assumptions developed in 
highly regulated economies. Understanding these variations is critical for developing 
governance approaches that enable rather than constrain circular outcomes in global 
production networks. 
 
The track therefore explores how circular economy strategies evolve when confronted with 
real-world supply chain complexity. Contributions are expected to investigate organizational 
capabilities, procurement and supplier governance, data and traceability challenges, and 
cross-regional adaptation processes that influence implementation outcomes. Particular 
attention is given to how firms move from compliance-oriented approaches toward 
capability-based models that enable measurable circular practices over time. By bringing 
together research that reflects diverse regional experiences and empirical contexts, the 
track seeks to advance a more practice-informed understanding of circular economy 
transitions in globally interconnected supply systems. 
 
This track proposal builds on the insights of the book „Circular Economy in Sustainable 
Supply Chains“ and uses them as a starting point for advancing the discussion on sustainable 
transformation in global supply chains. Over the past years, many companies have primarily 
focused on achieving compliance with emerging sustainability regulations. While this has 
been an important step, addressing the fundamental challenges of climate change and 
biodiversity loss requires moving beyond compliance toward the development 
of innovative and regenerative business models. 
 
To enable this transition, it is essential to better understand the cultural and institutional 
contexts in which circular economy concepts are interpreted and implemented across 
regions. At the same time, the strategic role of procurement—particularly entrepreneurial 
and circular procurement—must be recognized as a key capability for driving transformation 
along global supply chains. 
 
An additional and often overlooked perspective of circular economy approaches lies in their 
potential to reintroduce forms of abundance into supply chains. By closing material loops 
and designing regenerative systems, circular economy strategies can strengthen resilience 
and reduce structural dependencies on scarce resources. This perspective challenges both 
academia and practice to rethink traditional models of supply chain management and to 
develop new approaches for managing abundance rather than scarcity. For academia, this 
raises important questions about how competitiveness, value creation, and growth must 
evolve in a circular economy. Insights from this track can advance research and inspire 
innovative teaching approaches, such as futures thinking, to prepare the next generation of 
leaders for sustainable economic systems. 
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