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Track Description

The contemporary world is increasingly defined by poly-crisis (ecological, social, and
geopolitical). (Ashik et al., 2025) that challenge long-standing assumptions about the role of
business in society (Voola et al., 2025). Issues such as climate change, and inequality have
put a spot life the responsibilities of business and the purpose of management education.
Within this context, business schools are being asked to reconsider their societal role. The
theme of the 13th Responsible Management Education Research (RMER) Conference
“Reclaim, Resist, Reimagine: Sustainability and the Future of Responsible Management
Education challenges academics to reflect on how management education can contribute to
shaping more just and sustainable futures.

Initiatives such as the Principles for Responsible Management Education encourage business
schools to integrate sustainability, ethics, and societal responsibility into research, teaching,
and institutional practice. At its foundation RME aims to develop business graduates capable
of contributing to reducing inequality and mitigating climate change (Voola, 2025). However,
a key question remains unanswered, how can educators engage students with complex and
often daunting global challenges in ways that inspire action rather than despair?

This track proposes that storytelling and hope represent two critical mechanisms through
which responsible management education can re-imagine and encourage agency,
imagination, and collective action toward sustainable futures.

Storytelling, Hope, and Sustainability Narratives

Narratives play a critical role in shaping how individuals and organisations make sense of
increasingly difficult realities and imagine possible futures. Within organisational literature,
storytelling has been seen as a mechanism through which meaning, identity, and strategy are
developed (Brown, Gabriel & Gherardi, 2009).

Storytelling becomes particularly important in sustainability contexts, where problems are
systemic, uncertain, and frequently perceived complex. Strategic storytelling allows



organisations to articulate purpose, engage stakeholders, and connect sustainability
ambitions with meaningful action. Dessart and Standaert (2023), illustrate that effective
sustainability storytelling integrates purpose, stakeholders, aspiration, and action so that it
aids in mobilising individuals and organisations toward important sustainability
transformation.

The relationship between storytelling and hope is especially significant. Hope refers to the
motivational capacity to pursue meaningful goals despite uncertainty. According to Snyder’s
Hope Theory, hope emerges when individuals can identify goals, pathways toward those
goals, and a sense of agency to pursue them (Snyder, 2002). Storytelling contributes directly
to these elements. Narratives articulate visions of desirable futures, illustrate pathways
through examples of innovation and resilience, and reinforce agency by demonstrating that
change is possible.

If hope provides the motivational energy for change, storytelling provides the narrative
foundations through which that hope becomes real. By framing sustainability challenges
through stories of transformation and possibility or hope, narratives can shift attention away
from inevitability and toward action.

Institutional narratives shape how organisations communicate sustainability commitments.
Through storytelling in mission statements, strategies, and PRME communications,
institutions make complex sustainability issues more understandable and meaningful. This
facilitates shared understanding and supports ongoing commitment to responsible
leadership and sustainable development (Gimusay & Reinecke, 2024)

A Multi-Level Perspective: Students, Faculty, and Institutions

Understanding the role of storytelling and hope in responsible management education
requires a multi-level perspective that attempts to understand how narratives operate across
students, educators, and institutions.

At the student level, storytelling can serve as a powerful pedagogical instrument. Narrative
approaches help students engage with sustainability challenges through lived experiences,
ethical reflection, and personal meaning-making. In doing so, they enable students to see
themselves not just as observers of global problems but as someone capable of contributing
to societal change.

At the faculty level, educators play a critical role as a key creator of narratives that shape how
students understand the role of business in society. Through cases, and experiential learning,
faculty develop stories about leadership, responsibility, and organisational purpose. These
narratives can introduce alternative visions of business as a force for social and
environmental value creation.

At the institutional level, storytelling operates through mission statements, strategic plans,
accreditation reports, and initiatives such as PRME. These texts communicate shared
aspirations and help align stakeholders around sustainability commitments. (Hamby et al.,
2026)

Beyond communication, storytelling enables sustainability transformation. Through curricula,
institutional strategies, and organisational commitments, business schools develop narrative
systems that shape how members interpret challenges, imagine futures, and coordinate



collective action. To this end, storytelling helps cultivate collective hope and align actors
around shared visions of responsible leadership.
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