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Track Description

The promise of responsible management education rests on a fundamental assumption: that
education can change not just what future professionals, managers and leaders know, but
what they do. Business schools have made significant commitments to responsible
management education, yet they continue to face a persistent critique: graduates who are
sustainability-literate but not sustainability-active. The gap between knowing and doing
remains one of the most pressing and unresolved challenges in education for sustainable
development generally and responsible management education specifically.

This track proposes transformative agency as well as related perspectives that examine
how problems are analyzed, new possibilities envisioned, and actions taken to
fundamentally change circumstances, often in response to contradictions, as productive
lenses for examining and addressing that challenge. Drawing on Mezirow's (1991)
transformative learning tradition (in which disorienting dilemmas provoke critical reflection
and a fundamental reorientation of perspective) and on Sannino's (2022) conception of
transformative agency (rooted in Cultural-Historical Activity Theory, in which learners act
collectively on contradictions to expand what is possible rather than merely adapting to
existing conditions), the track invites contributors to interrogate how management education
might develop not just sustainability awareness, but the genuine capacity to act.

Despite the richness of these theoretical traditions, their application to responsible
management education remains largely conceptual. While transformative agency has been
studied empirically in adjacent fields such as teacher education and healthcare, evidence-
based accounts of how it develops (or fails to develop) are largely absent. This track treats
that as an open and urgent research frontier.

We welcome contributions from across the PRME community on topics including, but not
limited to, the following:



* Pedagogical approaches (experiential, critical, transformative) that move students from
sustainability awareness toward action, and evidence of their effects

e Curriculum and programme design that embeds agency as a learning outcome rather than
an afterthought

* The role of contradictions, collective engagement, and institutional context in enabling or
suppressing students' capacity to act in sustainability contexts

e Educator identity and positionality: how faculty model, constrain, or cultivate
transformative agency in the classroom

e Institutional and structural barriers such as accreditation, rankings, stakeholder pressures
that limit agency-oriented RME

e Critical perspectives on whether business schools can genuinely foster transformative
agency given their own embeddedness in unsustainable systems

Theoretical, empirical, and practice-based contributions are equally welcome. Whether your
entry point is pedagogy, curriculum, learning theory, ethics, or institutional change, we invite
you to help build a more rigorous and evidence-informed understanding of what it means to
educate managers and professionals who not only understand the world as it is, but act to

transform it.
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