JUMP2 Newsletter November 2025

The JUMP2 programme — On the Way to Tenure — is starting this winter term. JUMP2 is aimed at
junior research group leaders, junior professors and tenure-track professors with the aim of
providing them with the best possible support during the decisive phase of their academic careers
and assisting them in the next stage of their professional development. The programme offers Peer
Coaching, Future Leader Mentoring and interdisciplinary courses that are explicitly and exclusively
aimed at junior research group leaders, junior professors and tenure-track professors.

JUMP2 is coordinated by Paderborn University and carried out in cooperation with 11 other
universities from all over Germany (see the logos in the footer). Junior research group leaders, junior
professors and tenure-track professors from all JUMP2 universities can participate in the programme
free of charge.

With the JUMP2 newsletter, we will keep you regularly updated on our offers in the future. Look at
what’s on offer in the coming months!

JUMP2 Peer Coaching

The JUMP2 Peer Coaching gives you the opportunity to network with junior research group leaders,
junior professors and tenure-track professors from other departments and universities. Take
advantage of this opportunity to exchange experiences and perspectives and to support one another
on the path to tenure over a series of several meetings. The meetings are facilitated by JUMP2
coordinators and are usually held online.

In the coming months, you will be able to exchange ideas with colleagues who have either

a) taken up their position in the last two years or
b) are expecting an (interim) evaluation within the next year.

In the next JUMP2 newsletters, we will announce Peer Coaching with other topics. Please feel free to

contact us now with any topic requests.

Peer Coaching “Arriving and setting up: Getting off to a successful start in a leadership role”

Moderator: Annette Hoeschen, Otto-von-Guericke-University of Magdeburg
Initial meeting: 19 February 2026, 11 am
The following meetings will be agreed upon at the initial meeting.

Register by emailing annette.hoeschen@ovgu.de with your name, field of research and university, as
well as the peer coaching you wish to register for.

Peer Coaching “Success through (interim) evaluation”

Moderator: Dr. Daniel Miller, University of Siegen
Initial meeting: 15 January 2026, 10-12 am
The following meetings will be agreed upon at the initial meeting.
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Register by emailing daniel.mueller@uni-siegen.de with your name, field of research and university
as well as the peer coaching for which you wish to register.

JUMP2 Future Leader Mentoring

As part of the JUMP2 programme, we offer Future Leader Mentoring. The mentoring programme
connects you with established professors from one of our 11 partner universities. The aim of the
JUMP2 Future Leader Mentoring is to support you in further developing your research profile, to
provide specific impetus for your JUMP on a permanent professorship and to broaden your prof-
essional network in the long run.

A short online information session on the JUMP2 Future Leader Mentoring will be held on 8 Dec 2025
at 1 pm. You are welcome to register via email to kolbe@uni-trier.de.

For additional information on the JUMP2 Future Leader Mentoring, please consult the handout and
the mentoring request form provided in the appendix.

JUMP2 Courses

JUMP?2 offers courses designed to support you in your current career phase and aimed explicitly and
exclusively at junior research group leaders as well as junior and tenure-track professors at our
participating universities.

The courses are usually held online and cover three areas: Ways to Tenure, Ways trough Everyday
University Life and Ways to Effective (Self-)Leadership. Below is a list of all workshops for which you
can now register.

The courses in the coming semester will mostly be conducted in German, but we will endeavour to
provide a balanced mix of courses in German and English in the following semesters.

Ways to Tenure
Bewerbung auf eine Professur

Organized by Leuphana University of Liineburg
Speaker: Dr. Ulrike PreilSler
Date: 07.01.2026, 4—6 pm (Part 1), 13.01.2026 ,4—6 pm (Part 2)

Wer eine Professur anstrebt, muss mit mehreren Anldufen rechnen und die mehrstufigen
Berufungsverfahren absolvieren, sei es fiir eine W1-Professur oder direkt mit dem Ziel einer W2-
/W3-Professur. Nicht nur im eigenen Lebenszeitraum ist diese Phase der Bewerbung deutlich langer
als bei anderen Berufszielen. Als (zeit-) aufwandige und komplexe Bewerbungs- bzw.
Auswahlprozesse stellen Berufungsverfahren formal eine hohe Hirde dar. Die Veranstaltung gibt
zentrale Hinweise fur den ersten Teil des Verfahrens, das Erstellen schriftlicher
Bewerbungsunterlagen.

Please register by emailing karin.becker@leuphana.de with your name, field of research, university,
and the workshop you wish to register for.
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Berufungsverhandlungen an Universitaten

Organized by DHV in cooperation with University of Siegen
Speakers: Katharina Lemke und Olaf Kowalski, DHV
Date: 22.01.2026, 9:30 am—2:30 pm

Wenn der Ruf auf eine W2- oder W3-Professur bevorsteht, miissen Vorstellungen hinsichtlich der
Ausstattung der Professur und der personlichen Besoldung entwickelt und auf Fachbereichs- und
Hochschulleitungsebene tiberzeugend vorgebracht werden. Bei Parallelrufen muss strategisch
ausgelotet werden, welche Hochschule die besten Bedingungen bietet. In diesem Workshop erfahren
Sie, wie Sie sich optimal auf den Verhandlungsprozess vorbereiten, eine effektive
Besoldungsstrategie entwickeln und Gesprache mit der Hochschulleitung gezielt filhren kdnnen. Die
Speaker*innen teilen praxisnahe Einblicke aus zahlreichen DHV Berufungsberatungen und zeigen,
wie sich Verhandlungsziele klar kommunizieren und erfolgreiche Ergebnisse erzielen lassen.

Please register by emailing daniel.mueller@uni-siegen.de with your name, field of research,

university, and the workshop you wish to register for.

Ways trough Everyday University Life
Impulse zur Filhrung in der Wissenschaft

Organized by University of Potsdam
Speaker: Dr. Cécile Schain
Date: 21.01.2026,9 am to 12:30 pm

Menschen zu fihren — ob Studierende oder ein groRReres, ggf. interdisziplindres Team — ist
anspruchsvoll und oft mit Unsicherheiten verbunden. Die Entwicklung der eigenen
FUhrungspersonlichkeit braucht Zeit. Diser Workshop setzt gezielte Impulse, basierend auf einer
Online-Vorab-Befragung, die die Bedarfe der Teilnehmenden ermittelt. Typische Themen sind
Rollenklarung, Werte und Visionen, Delegation und Umgang mit Macht. Ziel des Workshops ist es,
das Bewusstsein fur Filhrungsherausforderungen zu scharfen und Strategien zur Weiterentwicklung
der eigenen Rolle zu erlernen. Dabei werden Inputs gegeben, Selbstreflexion angeregt, Fallbeispiele
bearbeitet, in Kleingruppen gelibt und Erfahrungen ausgetauscht.

Please register by emailing pogs@uni-potsdam.de with your name, field of research, university, and
the workshop you wish to register for.

Global denken, lokal wirken: Wie Sie Internationalisierung an lhrer Universitat mitgestalten
kénnen

Organized by: Wiibben Foundation for Science in cooperation with Paderborn University
Speaker: Dr. Marion Miiller
Date: 29.01.2026, 1-3 pm

Internationalization does not begin with strategy papers, but with people —and as a junior research
group leader or junior and tenure track professor, you play a crucial role in this process. Your
international experience and networks contribute to how open, connected, attractive, and
internationally compatible your university is and will be in the future. But to achieve this, you must
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also contribute your own international experience to the development of your university. In this
workshop, you will learn how you can set priorities at your university to make its internationalization
sustainable. The Wiibben Foundation for Science sees itself as a strategic partner for universities in
identifying, recruiting, and integrating international scientists. It promotes individuals who break new
ground and invites them to continue developing these ideas together.

Please register by emailing alexandra.wiebke@zv.uni-paderborn.de with your name, field of
research, university, and the workshop you wish to register for.

Pitch-Training: Forschung iiberzeugend prasentieren

Organized by: University of Trier
Speaker: Sabrina Rohles
Date: 06.02.2026, 09:30 am to 12:00 pm

Als Nachwuchsgruppenleiter*in und Junior- oder Tenure Track Professor*in missen Sie lhre
Forschung klar, pragnant und wirkungsvoll prasentieren — etwa bei Drittmittelantragen,
Fachvortragen oder in interdisziplindren Gremien. In diesem praxisorientierten Workshop entwickeln
Sie einen eigenen Pitch, lernen eine bewahrte Struktur kennen und trainieren, Inhalte
zielgruppengerecht und tberzeugend zu kommunizieren. Sie starken Auftreten, Sprache und Prasenz,
Uben Prasentationstechniken im digitalen Raum und erhalten konstruktives Feedback von
Kolleginnen. Am Ende haben Sie einen Pitch, den Sie fiir Wissenschaftskommunikation oder
Antragstellung einsetzen kénnen.

Please register by emailing gut@uni-trier.de with your name, field of research, university, and the
workshop you wish to register for.

What makes the DFG unique as a funding organisation, and how does it actually operate?

Organized by: DFG in cooperation with Paderborn University
Speaker: Dr. Anjana Buckow
Date: 19.02.2026, 2—4 pm

This workshop offers insights into the German Research Foundation (DFG) — Germany’s central self-
governing research funding organization. Participants will learn about its mission, structure, and role
within the German research system. We will discuss the peer-review process and the roles of
reviewers and elected review board members. The session also covers the typical application
procedure, decision-making criteria, and relevant funding programmes for advanced postdocs, such
as the Heisenberg Programme. Finally, we will highlight the host institution’s role in supporting DFG
applications.

Please register by emailing alexandra.wiebke@zv.uni-paderborn.de with your name, field of
research, university, and the workshop you wish to register for.
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Ways to Effective (Self-) Leadership

The Impostor Phenomenon in Academic Leadership: Insights and Strategies
Organized by: University of Greifswald

Speaker: Dr. Simone Freitag

Dates: 06.03.2026, 9 am to 4 pm

The Impostor Phenomenon describes persistent self-doubt and fear of being exposed as a fraud
despite evident success — a feeling common among high achievers. In academic leadership, where
visibility and expectations rise, such doubts can be particularly challenging. This workshop invites
early-career leaders to understand the phenomenon from psychological and professional
perspectives, reflect on beliefs about competence and success, and develop strategies to strengthen
confidence and academic identity through input, reflection, practical exercises, and peer exchange in
a supportive group setting.

Please register by emailing michael.schoener@uni-greifswald.de with your name, field of research,
university, and the workshop you wish to register for.

Systematische Personalauswahl - fundiert, transparent und chancengerecht
Organized by: RPTU University Kaiserslautern Landau

Speaker: Lena Getto

Date: planned 26.03.2026, 9 am to 1 pm

Wie kdnnen Auswahlentscheidungen objektiv, nachvollziehbar und fair gestaltet werden? Dieser
praxisorientierte Workshop vermittelt den gesamten Prozess einer systematischen Personalauswahl
und bietet Impulse fiir eine strukturierte, kompetenzbasierte Entscheidungsfindung. Sie lernen, von
der Anforderungsanalyse (iber Fragetechniken in Interviews bis hin zu Beobachtung, Bewertung und
dem Umgang mit moéglichen Beurteilungsfehlern. Zudem wird die Aussagekraft verschiedener
Auswahlelemente diskutiert. Interaktive Ubungen unterstiitzen den direkten Transfer in den eigenen
Auswahlkontext und férdern die Anwendung des Gelernten in der Praxis.

Please register by emailing ref7-jump2@rptu.de with your name, field of research, university, and
the workshop you wish to register for.

Psychologische Sicherheit in Teams starken
Organized by: RPTU University Kaiserslautern Landau
Speakerin: Dr. Caroline Marker

Date: planned 6.04.2026, 9:30 am to 4 pm

Psychologische Sicherheit ist ein zentraler Erfolgsfaktor fiir Teamarbeit. Sie beschreibt ein Umfeld, in
dem Teammitglieder ihre Gedanken und Bedenken frei duBern kdnnen, ohne Angst vor negativen
Konsequenzen oder Ablehnung. Das fordert Lernen, Wachstum und Innovation und steigert
Motivation, Zufriedenheit und Wohlbefinden. Der Workshop richtet sich an
Nachwuchsgruppenleiter*innen sowie Junior- und Tenure-Track-Professor*innen. Sie erfahren, was
psychologische Sicherheit bedeutet, wie sie den Status in ihrem Team einschatzen und konkrete
Strategien anwenden kdnnen, um ein unterstitzendes, leistungsfahiges Arbeitsumfeld zu schaffen.
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Please register by emailing ref7-jump2@rptu.de with your name, field of research, university, and
the workshop you wish to register for.

Do you have any questions, suggestions or feedback about the JUMP2 programme?
Please feel free to contact us!

Dr. Alexandra Wiebke

JUMP2 Coordinator

Jenny Aloni Centre for Early Career Researchers
Paderborn University

Email: alexandra.wiebke @zv.uni-paderborn.de
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