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The Later Life Workplace Index (LLWI)
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Initial item set developed based on 

qualitative taxonomy (200 items)

Items revised and scales shortened 

(102 items) based on psychometric 

characteristics and factor analysis 

results of multiple studies

Overall item set administered among 

608 workers in Germany and further 

streamlined (80 items)

Qualitative studies, independently in 

Germany (27 expert interviews) and 

the U.S. (61 company assessments) 

Focus group workshop to 

review results

Integrated taxonomy with nine 

dimensions proposed and checked

for interrater reliability

(Krippendorff's α = .65 - .91) 

Finally selected items cross-

validated in a second sample of 348 

older workers

Factorial, convergent, 

discriminant, and criterion validity 

cross-checked

Qualitative assessment Item development Scale validation
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The Later Life Workplace Index (LLWI)
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Example item:

In our organization older employees are

perceived as competent.

Example item:

Our organization provides employees with

information about retirement (e.g., articles,

brochures, books, internet/intranet sites).

Example item:

Our organization offers employees

comprehensive opportunities to save

money for their retirement.
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LLWI Project Timeline and Past Achievements 

3 | AWM 2023 | Finsel et al. | LLWI

February

2018

Publication

Model development

„Silver Work Index“

Publication

Model revision

„Later Life Work Index“

September

2019

AAI GSA EAWOP

Publication

German-Language 

Measurement

„Later Life Workplace Index“

October

2020

AOW
AWM 

GSA

Joining:

Italy

LLWI Meeting

in Lüneburg (hybrid)

EAOHP

Publication

English-Language 

Measurement

„Later Life Workplace Index“

December

2021

EIPA

Joining:

Norway
Joining:

The Netherlands

Taiwan

Japan

SIOP

DAISIE

AOW

AWM

GSA

Joining:

Israel

China

Joining:

Portugal
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LLWI Project Timeline and Past Achievements 
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February

2022

Publication

ISO 

25550:2022

GSA

Joining:

Belgium

Poland

Australia

LLWI Meeting

in Lüneburg (hybrid)

Publication

Multilanguage Measurement

„Later Life Workplace Index 

Short-Form“

TBD

EAWOP

Joining:

South Korea

Finland

LLWI Meeting

Online

Joining:

India

LLWI Meeting

Online

Joining:

Brazil

Joining:

Austria

Turkey

Switzerland

LLWI Meeting

in Katowice (hybrid)

LLWI Meeting

in Vilnius (hybrid)

GSA
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Current and Future Research Directions
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LLWI-S

Validation in 
more than 10 

countries

LLWI-S-9

Development 
of an ultra-
short form

Further
individual 
research

topics

LLWI 
Evaluation 

Multi-method
study

LLWI

Validation in 
more than 10 

countries
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Key Learnings from a Researcher‘s Perspective
Validation procedure
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Key Learnings from a Researcher‘s Perspective
Collaboration

Shared online plattformCombination of in-person

and online group meetings

One-on-one meetings

Creating synergies by sharing

experiences and working together

Creating working groups

for specific topics



Thank you!

Follow us on Twitter

@LaterLifeWorkDE

@LaterLifeWork

Dr. Julia Finsel

julia.finsel@leuphana.de

LLWI Website

https://twitter.com/LaterLifeWorkDE

